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Emergency plan for Table top exercise at Ban Phong @%D
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Highlight : Emergency drill for community
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EPR for distribution : visit SriThai @%D

». Discussion for EPR table top exercise and communication fl

Action for need support

4, ‘ Distribution
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| O Emergency for )
! Distribution |

1. SriThai identify related MMA product of Pre-Incident plan and routing risk transpoi

SENERGENCY PREPAREDNESS 2. Review Emergency Facility to Support for any incident case

% , . 3. Set up EPR plan & Observe and require Report from other branch with Provincial G¢
= o) | routing transport

MAKE A PLAN BUILD A KIT BE INFORMED
4. Final communication flow with SriThai :Sep’23
5. 9an Pre incident plan dnSunstisnyudvaisiAliiiu TMMA :Sep'23
6. Walkthrough Pre incident plan for table top exercise : Oct’23

EPR Key improvement after site visit SriThai

® Emergency flow and focal point during TMMA and SriThai
® Std. message to send information to TMMA incase of Emergency or any incident.

® EPR Facilities support from agency or government during transportation TMMA product to

customer
. ® Create Pre-incident plan for TMMA product
Next action
® Review pre-incident plan, EPR facility support
® Sijte visit : Yusen on 11 Oct’23 ® Table top exercise for EPR and communication flow

¢ Walkthrough Pre incident plan and Table top exercise with SriThai in Nov’23

CONFIDENTIAL Do Not Distribute Thai MMA Co., Ltd. teoonmvenrumeseween 8 MISUBISHE - 98 SCGC



EPR for distribution : visit Yusen
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4. Distribution

0 Emergency for
Distribution
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MAKE A PLAN BUILD A KIT BE INFORMED
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Next action

Walkthrough Pre incident plan and Table top exercise with SriThai in Nov’23 .
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»030 TMMA site visit to Yusen

Detail discussion

0) Site visit Yusen (meet & greet) and 3P for meeting
1) Pass Incident case sharing by TMMA

2) EPR sharing by Yusen

3) Discussion for EPR workflow and std. message

4) Discussion for EPR pre incident plan walkthrough
5) Discussionfor EPR practices/Table top

6) Other issue / Need support

EPR Key improvement and follow up after site visit Yusen

Oct - Dec’23

Walkthrough EPR procedure between Yusen and TMMA

Review for final Emergency flow and focal point during TMMA and Yusen

Review for final Std. message to send information to TMMA incase of Emergency or any incident.
Follow up EPR Facilities support during transportation

Review pre-incident plan, EPR facility support

Table top exercise for EPR and communication flow in Year 2024
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